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20  "'Burkal, the Stabe Entecprise for Sea Fishing, known in Polish as 'Przedsisbiorsbwo
Panzbwowe Polowow Morskich Barks’, is the second largest fishing enterprise on the
Polieh zoast, bobh as regards ibts size and the number of fishing boats it operates.
Howewer, 1% is far bshind the obher firms in productivity owing to inefficient msnags-
ment and thre I{requent brsaking down of its cutters, Despite the greatest efforts of
the fishermen whe really work hard and under difficult conditiems s the management has
never bean ahle to report the proper fulfillment of plans. In order to increase the
output of 'Rarka,? the norms of the fishermen are steadily increased, causing a great
deal of discentent among them. Bven so plans conbinue to iag behind with the result
that the Dirms directors and leading funchionaries are frequently changed. Since the
begluning of this year, the firm has, on the average, fulfilled conly 30-50 per cent of
its montkly plans, :
3o Wihe Pishemmen on whose work bhe fulfiliment of the plans reaily depends, cannot work
i) anbly swing Lo thelr misersble living conditions. Living conditions were par-
: obad L spring duwe . ¢ fuel shortage and the broken dowa state of their
ausrters. The Lo freadd 1v from the ~0ld, AL the place wher. e
A -acothey fishermen Lived W BU I ek wERarahd. coffes. Troze ovarass
Ty G TARS OT BAE well as otiel [leasiweh were forced ho oheal
he  "The 'Barka! enterprise is not managed by experts; bub by trusted members of ths

Commyumiist Parby., As a result there is a great deal of confusion in the firm. Fopr
example, the manager of the firm who happens to arrive first in the morning starts
bhe day by giving a set of orders. And as the head of the fisking section, the chief
of persoumel, and obhers arrive, they in turn give their orders which often conflick
with each other. The man who finally has his orders put through as against the orders
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of ‘another is the person whd happens to have a higher position in the Party even
though he may hold s lower post in the management of 'Barka.' Another drawback at
'Barka' is the fact that there are too many office employees. Last winter, there
were two white collar workers to every fisherman employed by the firm.

5. "The fishermen contiruously have trouble with.their cutters which are poorly provided
- with fishing equipment. There is a great shortage of all kinds of spare parts.
delivered late and avre ~f vamy

Parts that are ordered and actuslly received are 25X1
quality I

25X1

6. "The breaking down of cubtter motors is a.dally occurence. The main reason for this is
that they are not overhauled in time, This sometimes runs the firm into serious
trouble: Last April 60% of the cutters went out of service and were laid up for re-
pairs. In spite of the great care tsken by the mechanics, the engines wear out and
bresk down since the manegement pays no attention to the constent reminder that they
need overhauling. Repalring engines takes s very long time since there 13 & grest
shortage of engine spare parts which are recelved mostly from sbroud.

T. "The management of “he 'Barka® firm keeps calling meetings with the aim of exhorting
the fishermen to increase.their output. The fishermen usually hate these meetings
considering them a waste of time apd try to skip going to them as often as poasible.
Ag a result the meetings are never attended by the entire staff. Only the activisgts
attend them regularly. When such meetings are held, the usuel talk is that it is .the
duty of every fishermsn to cstch more fish, to put out to sea at every opportunity,
even on Sundays, and above all to fulfill snd exceed the production plan. The urgent
demands of the fishermen, such as food and coal supplies, proper housing, etc are

.rarely touched upon. On those rare occasions when these problems are taken up,
promises for early improvements are wade but these are never kept. The meetinga
seldom end in a normal way: the fishermen slip away quietly one by one and only the
management and the activists remsin.

8. "Resolutions on the increase of norms or special 'Socialist obligations'-~to cateh
such and such sn amount of fish by such and such a daste--are passed at the meetings
as follows: A mewmber of the mapagement reads the already prepared text of the
resolution, Then the chelrman asks if anybody is sgainst it., For fear of losing their
Jobs or, still worse, being regsrded as saboteurs of socialist reconstruction, the
fishermen do not dare to oppose 1t. As a result it is announced that the resolution

has been unanimougly spproved.

9. "The management of the "Barks' enterprise tries its best to rergsuade the fishermen to
put out to ses on Sundays and holidays. Since it does not usually succeed in its
efforts, regular manhunts sre organized. Agents of the town--Kolobrzeg--authorities
of the UB, the security police, drive sbout in taxis snd try to get hold of the Figh-

25X f¥men while still at their lodgings. I " oY1
| I Inese and other inhumsn 25X1

conditions of work and Yiving have 'eaused 30 fishermen to apply for permission %o glve
up their jobs with 'Barka.’ However, they were refused.

3. "WOP, the ®sontier Guard Force, together with the management of 'Barka’ keeps reorganiz-
ing the crews of the cutters. The alm here is +o brevent the fishermen of one crew
from becoming too friendly with each other and a8 a result plan an escape together,

L. "The fishermen working for 'Barka' earn pocr wages. The mansgement sells the fish to
state-gwned purchasing firms which always rate it as of poor gquality despite the fect

that it is good and fresh. This results in poor returns to the 'Barks® firm and

since the fisherman's pay depends on the smount of Tish they catch, they get poor

pay.
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12, "Security measures exist on the premises of the firm at Kolobrzeg. The area where
’ the offices sbtand and that part of the harbor where the cutters come in are fenced
off, making it impossible for any stranger to get there. A1l fishermen and employees
are checked when they enter or leave the 'Barka' premises,®
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